JULY 24, 2018

The Ashley school board held a special meeting on Tuesday, July 24, 2018 at 7:32am in the ITV
room to discuss a math candidate. Present: Gwyn Schumacher, Trisha Schneider, Kevin
Nitschke, Jason Schmidt, Teresa Dockter. Lyle Fey and Ross Litsey were absent.

In the absence of the president, Gwyn Schumacher called the meeting to order. Mr. Schmidt
stated they will hold an interview later this morning for the math position. He talked with
references and all of them were very positive. Motion by Nitschke to authorize the hiring
committee to offer a contract and up to a $10,000 signing bonus at their discretion, as well as
up to $1,000 moving stipend. Second by Schneider, motion carried unanimously.

Motion by Nitschke to adjourn, second by Schneider. Motion carried unanimously, meeting
adjourned at 7:37am.

Teresa Dockter, Business Manager Gwyn Schumacher, Board Member

JULY 31, 2018

The Ashley school board held a special meeting on Tuesday, July 31, 2018 at 7:15am in the ITV
room to discuss the math monitor position. Present: Trisha Schneider, Lyle Fey, Ross Litsey,
Kevin Nitschke, Jason Schmidt, Cary Hauth, Teresa Dockter. Gwyn Schumacher was absent.

Mr. Schmidt stated he and Mr. Hauth have revised the schedule and it looks like we could use a
monitor to cover 1 & 7" period study hall/online classes as well as the 5 math periods. That
would make the person eligible for health insurance. Motion by Schneider to authorize Mr.
Schmidt to fill the position either full or part-time as he sees fit. Second by Nitschke, motion
carried unanimously.

President Fey adjourned the meeting at 7:28am.

Teresa Dockter, Business Manager Lyle Fey, President



