[bookmark: _GoBack]APRIL 19, 2018

The Ashley school board held a special meeting on Thursday, April 19, 2018 at 7:00am in the ITV room.  Present:  Lyle Fey, Gwyn Schumacher, Trisha Schneider, Kevin Nitschke, Ross Litsey, Jason Schmidt, Cary Hauth, Teresa Dockter.  Items on the agenda:  Teacher positions, coaches, gym floor.

Motion by Nitschke to approve the agenda.  Second by Schneider, motion carried unanimously.

Mr. Schmidt stated they had one elementary interview & another applicant.  Still no math applicants and there are many openings around the state.  Held two interviews for special ed position.  Motion by Nitschke to offer a contract to Rhonda Weigelt with up to $1,000 moving stipend.  If she declines, board will offer a contract to the other candidate.  Second by Schneider, motion carried unanimously.

Coaches--currently have head FB, asst GBB, and 3 volleyball positions open.  Nitschke and Litsey will be on FB committee.  Schneider and Schumacher will be on GBB/VB committee.

The wood floor committee has $6,995 remaining which they would donate to the refinishing project.  Sports club will donate some money as well.  There is phase 3 power on both sides of gym so electrician said that will be an easy fix.  The company would use the wax we  currently use for sealing.  Motion by Schneider to accept the bid from Athletic Performance Solutions ($14,700) to refinish the gym floor.  Second by Schumacher, motion carried unanimously.

President Fey adjourned the meeting at 7:28am.


__________________________________________		_______________________________________
Teresa Dockter, Business Manager			Lyle Fey, President

MAY 2, 2018

The Ashley school board held a special meeting on May 2, 2018 at 7:00am in the ITV room to discuss the elementary positions.  Present:  Gwyn Schumacher, Lyle Fey, Ross LItsey, Trisha Schneider, Jason Schmidt, Teresa Dockter, Cary Hauth.  Kevin Nitschke was absent.

Mr. Schmidt reported they interviewed Donavan Moser and the committee feels he’d be a good fit for the school.  Motion by Schneider to offer a contract to Donavan Moser with a $5,000 signing bonus to be distributed $3,000 year one and $2,000 year two if he returns.  Second by Schumacher, motion carried unanimously.

President Fey adjourned the meeting at 7:16am.


__________________________________________		_______________________________________
Teresa Dockter, Business Manager			Lyle Fey, President


